
From: Gordon Angus [mailto:gordon@saefa.co.za]  
Sent: 24 August 2017 05:07 PM 
To: 'Kylie Griffin' <director@kzneia.co.za>; ian.delport@defy.co.za; bernardashlin@absamail.co.za; 
'Johann Preiss' <johann.preiss@ceosa.org.za>; 'Greg Wright' <gregwright@ceosa.org.za>; Gerhard 
Papenfus Neasa <gerhard.papenfus@neasa.co.za>; Jaco Swart <jaco@neasa.co.za>; 
larryschewitz@gmail.com 
Subject: Rebuttal of SEIFSA's email to SAEFA's members 

 
For your information – please see original SEIFSA email below and my response above it. 
 
Dear member,  
 
The harassment of SA Engineers and Founders members by SEIFSA via email today 
(Thursday 24 August) needs an immediate response and rebuttal.  
 
Regarding the so-called “shocking decision” by SA Engineers and Founders to defederate 
from SEIFSA in December 2016, members are reminded that this decision was only taken 
after extensive discussion with member companies and after SEIFSA had arrogantly refused 
to engage seriously with our Association on a number of matters which were the cause of 
serious concern to us.  
 
In his email, the SEIFSA CEO continues to claim that “the vast majority” of SA Engineers and 
Founders companies have now switched to a SEIFSA member organisation. This is a blatant 
lie. The facts are that nowhere near the number claimed by SEIFSA have resigned from our 
Association and furthermore, many companies have since joined. 
 
The email continues to attempt to sell the agreement reached between SEIFSA and the trade 
unions as being “reasonable”, despite the fact that not one of the employer proposals agreed 
to by all employer parties at the outset of the negotiations was included, not even in the quite 
extensive list of items contained in the agreement for further discussion with the unions over 
the next three years. In a report contained in a recent article which appeared in the Financial 
Mail, Mr Nyatsumba is quoted as saying that SEIFSA decided to “walk away” from these 
proposals in their bilateral negotiations with the trade unions without even any serious 
pressure being placed on SEIFSA to do so. Presumably the 250 000 jobs lost in the industry 
over the past 10 years and the 25 000 lost in the past year alone quoted in the same article 
was not of sufficient importance to SEIFSA to insist on these matters even being placed on 
the table for further discussion. 
 
The simple fact of the matter now, is that SEIFSA seriously underestimated the amount of 
opposition to this deal - even amongst its own members - and are now belatedly concerned 
that it will not have sufficient support by the industry’s companies for it to be extended to non-
members. Hence the fact that they are now telling non-member companies that they will not 
be able to apply for an exemption from the new wage rates - which is another blatant lie - and 
also trotting out their now rather tired scare tactic that non-members could be forced into plant 
level bargaining, conveniently avoiding the fact that any non-member company could avoid 
such action by simply deciding to implement the wage increases that the unions have now 
agreed to. 
 
Our course of action now is to oppose the extension of the agreement to non-parties unless 
the above-mentioned matters of critical importance to our members is included therein.  
The fact of the matter is that SA Engineers and Founders members would have absolutely 
nothing to gain by rejoining a SEIFSA federated employer association. On the contrary, this 
would simply weaken the call by an increasing number of companies for serious attention to 
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be given by the employer associations to the problems they face in continuing to do business 
in our industry.  
 
Several members have requested guidance on whether or not they should implement an 
increase at this stage and if so, how much would we recommend.  Our recommendation is to 
not implement an increase, as this creates the necessary pressure from trade union members 
to force their respective trade unions back to the negotiating table.  However, should you feel 
strongly that you must give your employees an interim increase, you may give up to 5.5% on 
the minimum rates of pay contained in the 2017 Main Agreement.  In addition, you need to 
have your employees agree in writing that this interim increase will be set-off against any 
subsequent increase awarded in the near future.  For more information, please contact 
Gordon. 

Best regards 

 


